Student 1 Audrey Mahal 
Top of Form

Hello All.
Collaborating with a team can sometimes be hard work. There are all kinds of personalities and work ethics. Also, some people bring different weaknesses and strengths to the team. During collaboration, these things need to be considered. 
A sense of urgency is something that needs to be done in order for the change to happen. Some companies get complacent and some employees get complacent over time. But in order to move forward and take the company forward change is inevitable.

Collaboration is when a team works towards a goal that is the same for all of them. They all bring their own strengths to the team. This can be successful or not. Just having a diversity of people in the team can help you think outside the box. If the team is a goo done thy can all learn from each other and gain knowledge through working towards the end goal. 

Being a manager, you need to look at old habits and see how much they can be tolerated. There needs to be a lot of communication with the team. The leaders need to make sure everyone is on the same page and that changes are needed in order to move forward.
Bottom of Form

Answer 1 
Hello Mahal
Despite the fact that collaboration among team members comes with some challenges, I find it to be one of the most effective tool that can be used to effect changes in an organization for better results around the clock. Logically, there has been no successful organization that runs successfully without collaboration in the workplace. The individuals working together to solve problems across departments, management levels, and functions has played a major role in shaping the success of almost every organization. This is so because a group of individuals has more power and impact than a single person. 
[bookmark: _GoBack]Working in teams enables employees to share knowledge, work more efficiently and effectively. Each member of the team is like another resource or tool that team members can leverage to make better and smarter decisions. In addition, working together in teams promotes healthy employee relationships. Healthy employee relationships lead to better team performance and overall productivity. We can therefore state that, despite the current outbreak of COVID -19, it has been a little bit difficult for team members to effectively collaborate effectively through sharing Idea in a more elaborate manner.
Student 2 Ethel Cisneros 
NEW 
Top of Form
Hello Class, I have learned about the Kotter 8 step model, and how it can make it easier to collaborate with a team, using the 8 steps,

·        Step One: Create Urgency. ...
·        Step Two: Form a Powerful Coalition. ...
·        Step Three: Create a Vision for Change. ...
·        Step Four: Communicate the Vision. ...
·        Step Five: Remove Obstacles. ...
·        Step Six: Create Short-Term Wins. ...
·        Step Seven: Build on the Change. ...
·        Step Eight: Anchor the Changes in Corporate Culture.

Have these tools gives you a great cheat sheet of how to collaborate with your team what approach to take since many people are hesitant to share or to participate many times because they are not comfortable talking in groups they are hesitant to bring their ideas to the table or many other reasons, there are many people that simply do not like to work on teams and have a hard time collaborating. The Kotter approach makes it easy to break down the ideas and come up with a goal.
Collaboration is a great way to promote solving issues within a team dynamic because everyone has a turn to speak and express their thoughts and feelings, this can also help meet goals and of course work as a unit. Collaboration can be a great tool to use if you go in with an open mind and give everyone the opportunity to contribute to the common goal..
Thank you,
Answer 2 
Hi! Cisneros 
Thanks for such a great insight, I absolutely agree with you that collaboration can create a great avenue for  solving issues within a team dynamic because everyone has a turn to speak and express their thoughts and feelings, this can also help meet goals and of course work as a unit. Generally, speaking, when diverse knowledge and skill sets are in the mix, it increases competence and experience. Individuals with different skill sets are able to solve problems more creatively and effectively because they are able to cover blind spots and as a result, it helps to spur innovation because when team members are constantly updated with new information, it continues the momentum and creates a continuous cycle of ideas that can accelerate new and creative solutions. 
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